B (0)(6); (b)(7)(C)

(0) (6)

(b) (6)
(b)(6); (0)(7)(C)

Cc:

Bcc:

Subiject: RE: CIR Discussion

Date: Tue Jun 07 2016 07:58:00 EDT

Attachments:  Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx

draft replacement fence charter v1 0.docx

CWEmbed1.doc

PMBOK Third Edition excerpt.pdf

All

Attached are all three documents | hope to reference in today’s discussion. They include the previously
distributed IPT Charter with everyone’s comments; the proposed PMP outline w/ [((QIOK()I@I(®)
comments; and an excerpt from PMBOK Third Edition, which we used as the basis of the PMP outline.

Thanks
<Comprehensive Immigration Reform Act Fence Replacement Program Management

Plan_comments.docx>> <<draft replacement fence charter v1 0.docx>> <<PMBOK Third Edition
excerpt.pdf>>
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From: (b)(6); (b)(7)(C)

Sent: Thursday, June 2, 2016 12:14 PM

ubject: iscussion
When: Tuesday, June 7, 2016 12:00 PM-1:00 PM (UTC-05:00) Eastern Time (US & Canada).
W05 S8 (0)(7)(E)

<< File: Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan_comments.docx >>
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan_comments.docx for Printed Item: 3964 ( Attachment 1 of 4)

WIC)
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan_comments.docx for Printed Item: 3964 ( Attachment 1 of 4)

WIC)

BW23 FOIA CBP 012709

Page 1110 of 1687



draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 1 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 2 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 3 of 12
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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BW23 FOIA CBP 012718

Page 1120 of 1687



draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)
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draft replacement fence charter v1 0.docx for Printed Item: 3964 ( Attachment 2 of 4)

<Enter Project Name> Project Charter Template: 10119

WIC)
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> CONFERENCE LINE HAS BEEN UPDATED

>

> Agenda will be sent prior to the calls.
>

> Schedule:

> << File: MATOC Schedule 27Jan16.pdf >> << File: Fence Schedule 28Jan16.pdf >>
>

>
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> What: Fence Replacement PDT Kickoff Meeting
>

> When: Tuesdays & Thursdays at 4:30 -5:00 pm
Z CONFERENCE LINE HAS BEEN UPDATED

Z Agenda will be sent prior to the calls.

Z Schedule:

> << File: MATOC Schedule 27Jan16.pdf >> << File: Fence Schedule 28Jan16.pdf >>
>

>
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Bl(b)(6); (b)(7)(C)

Cc:

Bcc:

Subject: RE: CIR IPT Kick Off Meeting
Date: Fri May 13 2016 13:04:56 EDT

Attachments:  Comprehensive Immigration Reform Act Fence Replacement Program Management
Plan.docx

All

Attached is a draft outline for the Program Management Plan to be discussed during our IPT kick-off
meeting on Monday.

Thanks

(5)6): BX7(C) , S

<Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.
docx>>

Sent: Thursda 016 10:21 AM
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(0)(6); (0)(7)(C)

Subject: CIR IPT Kick Off Meeting

When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBD /m PIN (QIQIG)

4/28- (b)(7)(E) request, kickoff meeting for IPT/follow up to 4/12.
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)

WIC)
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Comprehensive Immigration Reform Act Fence Replacement Program Management Plan.docx for Printed Item: 4061 ( Attachment 1 of 1)

WIC)
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draft replacement fence charter v1 0 (b) (6) omments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

WIC)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 1 of 12
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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<Enter Project Name> Project Charter Template: 10119

WIC)
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draft replacement fence charter v1 0 (b) (6) omments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119

WIC)
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draft replacement fence charter v1 0 [@XGL-0omments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter Template: 10119
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<Enter Project Name> Project Charter Template: 10119

WIC)

Effective Date: <MON-DD-YYYY> <Version #.#> Page 10 of 12
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draft replacement fence charter v1 0 [@XGL-0omments_11 MAY 2016.docx for Printed Item: 4066 ( Attachment 1 of 2)

<Enter Project Name> Project Charter

Template: 10119

Appendix B - Acronyms

<Lead-in text here>. <Modify or add to the table, as appropriate.>

Table B-1: Acronyms

Acronym

Definition

Effective Date: <MON-DD-YYYY> <Version #.#>

Page 11 of 12
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<Enter Project Name> Project Charter Template: 10119

<Insert Appendix Name>

<If not applicable, delete this section.>

<Lead-in text here>

Effective Date: <MON-DD-YYYY> <Version #.#> Page 12 of 12
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(D) (6); (b)(7)(C)

(b)(6); (b)(7)(C)
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Cc:

(b) (6)

(b)(6); (B)(1)(C)

Bcc:

Subject: RE: @QIQIG Fence Replacement Tag UP
Date: Tue May 10 2016 20:49:56 EDT
Attachments:

All

Today we discussed two topics.

1.The Corps expects to issue the A/E Services Contract NTP to Michael Baker Jr. Thursday May 12th
(Nice job Corps PM/Acquisition Team!!). The kick-off meeting with Michael Baker is tentatively
scheduled for 9 AM, Thursday May 19th at the [{QIGQIGHBPS in RIGIBIA7Z (still requires BP
concurrence). A meeting invite will be sent out once meeting details are confirmed

2.All real estate actions have been completed so we are now “cleared” real estate wise (Nice job
BPFTI/Corps RE Team!!)

We are cancelling Thursday's call. Have a great rest of your week.

Best,

(b)(6); (b)(7)(C)
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